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It is my privilege to introduce the Integrated Development Plan for the years 2011 - 2016.

| want to take this opportunity to firstly thank our residents and all other stakeholders for their continued support and

conribut i on as we passionately wor kFastest WeowidgsEcanamy invLlingpopen o f bei

where Al I Households have Access to Sustainable Basic Servi

Indeed it is the privilege as this IDP is presented in the back-drop of 10 years of excellence and commitment in
service delivery, the 10 years of formal Local Government structures. Integrated Development Planning is a process
that has become central to local government in driving processes to ensure delivery to residents of our Municipality.
Integrated Development Planning has been developed as a consolidated Municipal-wide planning process that
provides a framework for the planning of future development in a municipality.

It ensures horizontal and vertical co-ordination and integration across the three spheres of government: National,
Provincial and Local. In addition, Integrated Development Planning drives community participation in local planning

processes.

Now the Municipality has produced a full five-year IDP covering the five year political term of office, 2011 - 2016. The
focus of this five-year IDP is within a context of a seamless integrated strategic planning process. The Municipality
has developed a set of long term goals and five-year objectives that will form the basis of the annual business
planning and budgeting, carried out by the Municipality on an ongoing basis. The five-year IDP will also be further
molded by inputs from communities and civil society, as well as direction from the new political leadership.

InassessingNatonal governmentés service delivery priorities, i.e.
Education; Health; Fight against Crime and Corruption; and Rural development, food security and Land Reform, we

have ensured that our IDP aligns with these national priorities, and have prioritized those that are more directly
affecting | ocal government . As in our previous | DPb&s, we
strategic driver of both our budget and our performance management system. In this way, our strategy drives real

development and civil society can measure us against targets that are based on strategic IDP programmes.

Having laid a solid platform for deepening engagement with all our communities on our IDP, we are hopeful that,
henceforth, our ward based planning process becomes the vehicle for participation in the IDP, in order to maximise
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co-ordination and synergy between the two processes. In addition, we wish to continue and extend our sectoral

engagement (for examplewit h business, aged, youth and Womends organisat.i

Over and above this process, | once again wish to encourage every resident, every business, every
Community and non-governmental organization to take this opportunity to read engage with and provide feedback to

us on our IDP. For it is only with your commitment to work together with us that we can achieve our Municipal vision.

Indeed together we can do more

0J MUSHWANA
MAYOR

Page6 of 366



SECTION AEXECUTIVE SUMMARY

4 "

It is my pleasure once more on behalf of administration, to present the executive summary of the 2011/2012
Integrated Development Plan to the public, communities and stakeholders. The five years (2006 i 2011) of Council
has been both challenging and a learning period for administration in relation to the processes of the IDP. It is our
firm belief that our IDP is improving every year. For the past years, we have been improving our interaction with
communities in ensuring that the final IDP becomes the product of the wish and aspirations of our people.

We still affirm in line with the Constitution, the Municipal System Act and the Municipal Financial Management Act,
that the IDP remains a strategic planning instrument that guides both the planning and budgeting in our municipality.
We appeal to all officials to give due respect and commitment to the processes of the IDP, Budget and PMS in order
to conform to the laws of our country. As administration, we will continue to strive for alignment of the IDP, Budget
and PMS in line with the relevant legislations and national expectations.

We are currently in the middle of the financial year and we are procceding with the implementation of the 2010/2011
IDP in line with key prioritities of Council as approved on the 31% May 2010. We are calling upon all officials to
commit themselves in making sure that the priorities of Council and our people are realized come end of our financial
year in June 2011.

It is worth noting that the 2011/2012 IDP would be the first for the incoming five (05) years of Council term of office.
We have therefore put more efforts during the Analysis Phase to ensure that more information is gathered about the
current status quo within our municipality in order to respond correctly to the challenges we face. We have also held
a very succesuful IDP, Budget and PMS Strategic planning workshop in order to review and develop our vision,
mission and strategies that respond to the current political, socio and economic demands of the national government.

It is therefore our considered view that we will be able to deliver a much more improved and credible draft and final
2011/2012 IDP to our community.

With all regards on behalf of administration,

MRS TC MAMETJA
ACTING MUNICIPAL MANAGER
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1.1 Establishment and Type

Greater Tzaneen Municipality is a third sphere of
government established in terms of the
following:
o Section 151 of the Constitution of the
Republic of South Africa,1996
o Chapter 2, section 12 of the
Municipal Structures Act, 1998
. Northern Province  Government
Gazette Extraordinary General Notice,
October 2000
12The Entityds Domicile
38 Agatha Street
PO Box 24
TZANEEN

0850

1.3. Location and Key features

1.3.1 Location of Greater Tzaneen

Municipality

The Greater Tzaneen Municipality is situated in
the Mopani District of Limpopo Province in the
Republic of South Africa.

1.3.2 Origin of the name Tzaneen

Greater Tzaneen Municipality is named after
Tzaneen town which was surveyed and planned
by Surveyor H Manaschewitz in 1919. It was in
that year that a Certificate of Township Title was
issued by the Government of the Union of South

Africa, providing for a township called the

Township of Tzaneen. Therefore Tzaneen was
founded in the year 1919. This year, 2010, the

town is 91 year old.

The origin of the name Tzaneen is unclear.
There are three theories; all assuming that it is
derived from the Sesotho language. One theory
states that it derives from Batsaneng (meaning
fPeople of the Small Villaged, the name of a
group who split away from the Bokgaga tribe.
Other theories state that the name derives either
from the word tsaneng, which means come
together, or tsana, which means basket of hills.
However, there is another theory which says that
the name Tzaneen came from the name
Dzanani. This was the place where the vha-
Venda lived many years ago; it is said that the
whole area from Limpopo (Vhembe) river to the
now called Olifants river was occupied by vha
Venda to the side of Madzivhanombe (around
Giyani). Near Tzaneen is Bolobedu (where some

Venda-origin people are still staying)"

1.4 Strategic Intent of the Greater Tzaneen

Municipality

1.4.1 Vision

A vision is a compelling picture of the future. It
involves the heart and minds of the employees
of the municipality and its people to motivate
them towards co-operation to create the
idealized picture. The delegates for the Greater
Tzaneen Municipality reviewed and confirmed

their vision, as follows:
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"To be the fastest growing economy in
Limpopo where all households have access
to sustainable basic services"

1.4.2 Mission

A mission describes the purpose of the
municipality. It describes the focus for the local
municipality and can be seen as the core
purpose for its existence The mission addresses
the objects of local government as stipulated in
Section 152 of the Constitution that is based on:
democratic and accountable governance;
sustainable services; social and economic
development; safe and healthy environment; and
which encourages community involvement. It
also supports the key provisions of the Systems
Act that are to:
mechanisms and processes that are necessary
to enable municipalities to move progressively
towards the social and economic upliftment of

local communities and ensure universal access

fiprovi delsfsadtegit Gbfectives I €

fFrom Natureo meaning t hat
endowed with resources such as fruits and

vegetables

1.4.4 Values

Values underlie behavior and they therefore
guide the behavior of all people within the
Municipality towards the achievement of the
mission and ultimately the vision of the
Municipality. A discussion yielded a set of values
deriving from the
mission:

e Commitment

e Integrity

e Accountability

The Department of Cooperative Governance
and Traditional Affiars (COGTA) has identified
Ar eas

organi zat

principles,

Key Perf ormance ( KPAOGS
t h ahtiondl Stratégfc Iagefidd @ah be€implengented | | . 0
f arld ménkosed on a provincial level as well as on

t o essenti al services

Tzaneenbs mission is as
a local governmental level. Of critical importance
g r eokthe'muhilpal®y Unl be to link its strategic

plan to the Strategic Agenda of National

ATo stimulate economic
sustainable, integrated service delivery and

partnershipso Government. The table below provides the detail

whereby the strategic objectives of the Greater
1.4.3 Slogan/Motto Tzaneen Municipality can be linked to the five

K P A éssstipulated by the COGTA.
The slogan of the Greater Tzaneen Municipality

is as follows:

COGTAKPA STRATEGIC OBJECTIVES

Municipal Transformation and e Integrated Development Planning

Organizational Development ¢ Develop a high performance culture for a change, diverse, efficien
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